ConflictResolution
Creating Community and

Solving Problems at Kawashaway

Much of what appears below was inspired by a similar passage within the Midwest Men’s Festival pre-registration materials.  Thank you, dear sisters.

Kawashaway Sanctuary was established as a safe place for radical faeries and our friends.  The main path to making Kawashaway such a safe place is our on-going and joint effort to create and foster a supportive and accepting community environment for all who come here regardless of age, gender, sex, sexuality, culture, ethnicity, ability, means, and belief.

As someone who comes to Kawashaway you are encouraged to be fully who you are and to celebrate yourself.  And, the community bids you to respect the choices and boundaries of others.  However, it can be difficult in an ever-changing cast of fabulous personalities to hold a comfortable balance between personal expression and honoring others.  

We accept that conflicts and problems between people at Kawashaway are inevitable.  We commit ourselves to forthrightly work on problems when they do crop up.  We do not wish to be ruled or led by conflicts;  our aim here is not to wallow in troubles.  We attend to problems because we believe that if we don’t we very likely will be swimming in them later on.

Because we faeries are trying to create a durable and loving community, we have ways of managing power and its abuse that are different at Kawashaway than how they are typically handled in the world outside.  Here, respectfully wielding power is a both a personal responsibility and a community process.  

You are personally responsible for working on problems which involve you.  If, for example, you find yourself upset by something someone else has said or done -- you think they’ve acted inappropriately -- you are encouraged to approach the people who you are upset with so that you can discuss possible solutions.   You are also expected to take responsibility for responding respectfully when approached by someone who is upset with you.

If you feel attacked you are encouraged to confront those who you feel threatened by.  We acknowledge that this can be especially difficult when you have less power in the situation.  Any abused person may struggle to name the threat or conflict.  In that position you too might find it difficult to act on your own behalf and to confront the people you’re upset with.  

When you are upset and think direct engagement will be ineffective, dangerous, or too difficult, you may ask for and expect help.  If you witness a conflict or problem unfolding you are encouraged to make an inquiry to see if you can lend a hand.  If you are directly part of a conflict, or if you are helping, know that there is assistance.  The community stands ready to support, counsel, coach, listen, and more.  You are encouraged to seek out any help you may need, and you are asked to provide help when called upon.

You are strongly encouraged to work out your problems directly with the other parties.  We believe it is best when these things are dealt with in relative privacy.  We also recognize this may not work.  

If you can’t achieve resolution amongst yourselves, a circle may be called (by anyone) to bring the matter to the more formal and full attention of everyone present at the Sanctuary.  How that circle proceeds is not prescribed;  how to weigh and deal with the problem is up to that circle.  While attendance at circles of any kind is not mandatory, you are encouraged to take very seriously any circle called to deal with an intractable conflict, and to participate if you can.  Remember girl, calling a community circle is serious business;  don’t interrupt our frolic unless you really need to.

Anyone involved in a conflict is expected to interact in good faith with the other parties -- and with the community -- and to work toward a resolution.  Our ability to solve problems hinges directly on our treating each other with respect and dignity, even when things are difficult.

This conflict resolution process relies on open and honest communication, as well as assertiveness and respect.  We acknowledge that this is scary work.  We think it is essential to community.  Such an open process requires a strong belief in the power of equality, mutuality, and cooperation.  We thus commit ourselves to building our personal and collective problem solving skills.  We agree to place our conflicts within the spiritual web that is our community.

Even these pledges may not result in happy outcomes.  We recognize that it may become necessary to ask people to leave the Sanctuary.  A community circle open to all who are present at the Sanctuary could decide to ask someone to leave.  Or, the stewards who are present could gather and decide to ask someone to leave -- though they may not do so in secret.  Anyone who is a candidate for removal may not block a decision about it.  Someone may be asked to leave Kawashaway for a variety of reasons, including, but not limited to:

a)
not acting in good faith during problem solving

b)
knowingly or maliciously engaging in an unwelcome behavior (see list elsewhere).

The stewards of Kawashaway have defined some specific behaviors as unwelcome at the Sanctuary.  These will be clearly announced in a variety of ways to the community and to any Sanctuary visitors.  You, and everyone present at Kawashaway, are counted on to abide by these expectations.  

We acknowledge our long tradition of fluid and vague community standards.  Even when we agree to a list of no-no’s, we faeries believe that negative and disrespectful behaviors should be defined within the context of when and where they happen.  Because of this a circle may have its own reasons for asking someone to leave.  

Once a decision has been made to ask someone to leave, the job of actually asking them to go is the responsibility of stewards.  When three or more stewards are at the Sanctuary at least three must go and ask the person to leave.  When there are two they must act together.  When there is one she or he may act alone.  In the absence of stewards, another control queen will have to take over.  The stewards have the right to permanently exclude someone, but only through consensus at a stewards’ circle.

The values and processes outlined here are open to evolution.  Circumstances and beliefs may change as the community gains more experience dealing with conflicts.  The community encourages all to be part of the ongoing dialogue about handling conflicts and solving problems so that we may be continually nurturing a strong and loving sense of community at Kawashaway.

Approved by the stewards of Kawashaway on 13 May 1997.

